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NEWSLETTER 27                      

OCTOBER 2007                                               Website:  www.rcts.org.uk
BRANCH LIAISON SECRETARY

W. Gordon Davies, 13 Blackthorn Close, Broughton, Chester, CH4 0PY

Telephone:  01244 520710   ----------  e-mail: liaison@rcts.org.uk
___________________________________________________________________

27.01   MEMBERS WEEKEND CONFERENCE
The agenda for the Officers’ conference is included as APPENDIX A to this newsletter. Can all secretaries please ensure that all delegates from their branch committee who are attending the conference receive a copy. Please remember to bring along copies of last years Officers’ Conference minutes and the 2007 Regional Meetings Action Points document.

The Branch/Officers’ attendance record (APPENDIX B) [to Secretaries and Society Officers] should be completed and passed to myself before the conference. You can also send your information to my e-mail address or leave a message on my telephone. This includes any apologies. Contact details above.

Please note that apologies must be tendered prior to the Officers’ Conference by NOON on Wednesday the 17th October. E-mails and my home number WILL NOT be accessed after that time. You may leave messages with the hotel reception on 0870 400 9004 or 01256 310000 in the event of a late change of plan.

The MC wishes to clarify that it will meet the cost of one night’s accommodation and reasonable travel costs for ONE delegate only from each branch attending the annual conference. Claims are to be submitted to Tony Skinner, Society Treasurer, in the normal way.
27.02   SOCIETY MEMBERSHIP SUBSCRIPTION

At the recent MC meeting the annual membership rate for 2008 was increased by £1 to £21. 

As of January 2008 the Standard subscription rate will be £21 or 3 Years at £59.

Other rates are as follows, Overseas - Europe £27; Overseas - Rest of the World £31; 

3 Years  - Europe £77; 3 Years - Rest of the World £85; Life 50 - £525; Life 6 - £420.

27.03   EXHIBITIONS

Bob Ballard has compiled the annual return of the income generated for the society from branches attending exhibitions. Exhibitions generate a good source of income and are an invaluable platform to advertise Society membership and publications. The information (APPENDIX C) is published for your information.

27.04   RAILWAY OBSERVER
Outdoor Fixtures

From January 2008 and subject to final approval at October’s RO Editorial Conference in Reading the RO Editor will be introducing a new policy for ‘Outdoor Events’, in response to a suggestion arising from the 2007 regional Meetings minute (2007/13) whereby the organising Branch’s name will not be shown in the ‘Fixtures and Events Diary’ in the centre inserts of the RO but each entry will contain the contact details for the actual organiser. Will all those in the branches who are responsible for submitting outdoor events for the magazine please ensure that all contact names telephone numbers and e-mail addresses are contained in all your outdoor fixture announcements.
Press Days

Also from January 2008 The Editorial team are reorganising the editorial dates so that the Press Day in future will always fall on a Friday.  The key will be that the Editorial Date (which is when all the proof readers and Editorial Representatives have to get the material to the Managing Editor and his assistant) will also be on a Friday, that being the one closest to the 8th of each month – the Press Day will be exactly one week earlier.  This is to ensure that the Managing Editor has received all the material for publication in time to be able to work over a weekend rather than, as now, struggling to get the RO put together over several weekday evenings.  It will mean, however, that some Press Days will be a little earlier than hitherto.

27.05   PUBLICATIONS
‘LNER Part 11’ was first published in 1994 and has been out of stock for some time. This book is soon to be reprinted and will be on sale at the original price of £10.95

The long waited book on the BR Standards 9F’s is about to go to the printers and will be available in 2008. The book is expected to be on sale at £24.95. 

Our publications store, at the Coventry Railway museum, has now moved to new premises. The store is now located at Russell’s Nurseries & Garden Centre, Mill Hill, Baginton, Coventry CV8 3AG. Publications can only be collected after an order has been placed with Peter Davies, Sales Manager and collections have been arranged with Mike Robertson.

27.06   PUBLICATIONS OFFICER – MODERN TRACTION.  VOLUNTEER REQUIRED

The Publications Sub Committee with the agreement of the Management Committee has decided to establish the above position in order to move the Society forward.

It is now over 50 years since BR introduced the first generation diesels and the Society feels that to maintain its reputation for the production of high quality definitive publications it is necessary to supplement the steam locomotive series with books devoted to the modern era. It is hoped that this will help to attract new and younger members to the Society.

This position will run parallel to the current position of Publications Officer held by Reg. Wood for the last 23 years. This will allow Reg. to concentrate on further developing the steam series and other historical publications. In both cases responsibility will be to bring a new book to print and sign off with the printer for release to the Publications Sales Manager.

A full job description is being developed. Financial support in terms of computer equipment and training will be provided where required. Membership of the Publications Sub-Committee is part of the package and expenses will be reimbursed.

If modern traction is your interest or you know someone in your branch who would be interested and would like to assist the Society in this new development then please in the first instance contact Rodney Lissenden, Chairman, Publications Sub Committee by phone on 01959 522631 or email at: - rodney@rcts.org.uk 
27.07   THE RAILWAY HERALD

Branch Chairmen, Secretaries and Society Officers’ may have received a communication from the magazine ‘The Railway Herald’ where it appears that information has been requested regarding the Society. Some branch secretaries receiving this email have responded directly to the Railway Herald. It was agreed at the MC meeting on the 18th of September that branches are advised that they should not reply directly to requests for information regarding the Society from the railway press and/or the mass media. All requests should be referred to David Kelso, Society Publicity Officer or Ronnie McAdam, Assistant Publicity Officer; contact details are in the Branch Officer’s Handbook.

27.08     MAGNETIC BOOKMARKS
Another batch of the magnetic bookmarks distributed at the AGM weekend at Coventry has been obtained and are available for branches either to sell at a recommended price of £1 or use as publicity material. Please let me know if you require any more and I will bring some along for distribution at the Members’ Weekend in Basingstoke or if you need immediate supplies I will send them by Royal Mail.
27.09   MINI PUBLIC ADDRESS SYSTEM
Many indoor meeting venues do not have a public address system and sometimes if a guest speaker has a soft voice your audience may have difficulty in hearing what is being said which could detract from the enjoyment of the event. A few branches have bought their own portable public address systems such as West Midlands, Ipswich and including my own branch on my recommendation after John Day; Society Secretary demonstrated a system at the MC meeting in August. I will not tell you what he sang but it was certainly was not a case of  ’Stars in their Eyes’ but more a case of ‘Tears to the Eyes’  

The unit demonstrated was the ‘CARLSBRO SPEAKEZEE AMP MA3590’. This is a complete, self contained, mini PA system, and isn't much bigger than a laptop to carry around. It runs off mains electricity, or off a rechargeable battery, which will give a full three hours use. 

The 20 watt amp is neat, compact and well designed: yet is plenty loud enough for a meeting room, village hall, church hall or anywhere else that you need to be heard when talking to a small crowd. You get three radio microphones - hand held, lapel and headset, so you can speak without being constrained by leads and microphone stands. There is a built-in cassette player plus, there are inputs for a CD player and equipment with a jack plug. The amplifier has a tone control as well as volume control, plus reverb effect, which you can add if, desired. All the necessary leads are included. 

The unit features: 

· Packed In Full Colour Box With Carry Handle 

· Rechargeable Battery 

· VHF Wireless Receiver 

· Cassette Deck 

· Handheld VHF Wireless Microphone 

· Tie Clip Microphone 

· Headset Microphone 

· Body-Pack Transmitter For Headset And Tie Clip Mic 

· Mains Lead 

· 3 Hour Battery Life (Heavy Use) 

· 9V Battery 

· Splash Proof 

· 20W Power Output
This unit is available from various sources but the cheapest available at £89.96 was via the Internet  (www.djmmusic.com) and was supplied by

DJM Music Ltd. (Head Office)    Tel: 0845 458 4583   Fax: 0845 458 4581
14B Lower Green Road
Rusthall
Tunbridge Wells
Kent
TN4 8TE
United Kingdom

(The product or the supplier are not endorsed by the Management Committee and the above is supplied for information only)
27.10   THE RAILWAY OBSERVER IN DIGITAL FORMAT ON CD-ROM.

Terry Silcock, Society Librarian is pleased to announce the imminent release of a new research tool: years of RO’s on fully searchable CD-ROM’s.

Elizabeth Cherry, the sister of the late John Baker, most generously donated John's collection of books and magazines to the Society. As John was a keen researcher and a regular user of the Society's library, it was thought appropriate to use half of the proceeds from the sale of those books, surplus to the Library's needs, to get some of the Library's reference collection of Railway Observers professionally scanned, OCR'd and converted to fully searchable Adobe Acrobat digital files on CD-ROM. Elizabeth agreed that this would be a very appropriate project and that as a tribute to John we might call them the Baker Archive of RO’s on CD-ROM.

The first four to be produced are those for 1938, 1948, 1958 and 1968, and each CD includes all twelve monthly issues, with the index and their published supplements, including Locomotive Stock Books. As a result of market research at the time the CD-ROM of LNER part 11 was produced, it is proposed to offer copies of these CD-ROMs for sale. There will be one complete year's volume on each CD. The individual monthly issues, index and supplements are all book marked and fully searchable, for any word (e.g.: - place name or location), number or page number, within the whole year's RO’s and the supplements, using Acrobat Reader, which is free software.

Orders have now been placed for the first batch and they are expected to be delivered to Terry before the end of September. The agreed prices for the volumes which include Locomotive stock books will be £19.50 and the other volumes £17. For MEMBERS only, there is an opportunity to place PRE-PUBLICATION orders, before 30th November 2007, at discounted prices: 1938 and 1948 which include stock books at £17.50 each and 1958 and 1968 at £15 each, or the bumper bundle of all four CD-ROMs for £60, which will be posted in two separate packets, to minimise postage. These prices include postage to UK addresses and VAT. If they are collected from the Uxbridge Library, Watford Branch meetings or the Basingstoke Members' weekend, there will be a price reduction of 50p per item. 

Cheques or credit card payments will NOT be processed until the CDs are received, the pre-ordered CDs should be despatched early in October.

Reservations may be made to Terry by e-mail at: Librarian@rcts.org.uk.
Payment should be made to: "Railway Correspondence & Travel Society" and NOT to Terry personally and sent to Terry Silcock at 17 Raisins Hill, PINNER, Middlesex, HA5 2BU.
Only Cheques, postal orders or VISA / MASTERCARD are acceptable for payment. Credit card number, expiry date, last three digits of rear security number, name as on card and address as supplied to the card company are all required if using a card. CASH CARDS and SWITCH etc are NOT acceptable. CDs can only be sent to the same address as on the card.

PLEASE CHECK CAREFULLY THE CARD NUMBER SUBMITTED. TOO OFTEN TERRY HAS TO GO BACK FOR CONFIRMATION OF THE NUMBER BECAUSE OF TYPING ERRORS OR THE USE OF A DEBIT CARD NUMBER.
27.11    BRANCH FIXTURE LISTS
After the 2006 round of Regional Meetings the consensus of opinions from the feedback was the recommendation to discontinue the distribution of the branch fixture lists to every branch and this has for the most now ceased. However I occasionally get 25+ fixture lists arriving in the post. Please refer to Newsletter 24.07.
Every branch has devised their own branch fixture list and some are indeed very creative works of art and a lot time and effort has gone into their production. The development sub-committee is very interested in the what is being produced would like to see the results of your efforts and is now requesting that each branch send me ONE and ONE ONLY copy of your fixture lists, indoor and /or if produced, outdoor.  Please send me ONE each of your lists to the address above, either by e-mail or post

27.12    NEW SOCIETY CLOTHING

The Development sub-committee in co-operation with members of the Humberside branch have developed a new range of society clothing, which will incorporate the new Society logo. The range includes Polo Shirts and Fleeces in navy blue. Only one colour has been produced as this keeps the costs down but they are of high quality. They are available in M, L, XL sizes and the price for the Fleeces’ are £22 each and the Polo Shirts are £12.50. These will be available for sale late Saturday afternoon at the Members’ Weekend in Basingstoke and then through the normal sales channels via Peter Davies, Sales Manager or via the Website.

Due to the flooding in the Humberside area earlier this so called summer some of the stock, which had been delivered to a member’s home, was slightly soiled with rainwater. This stock has been washed and is perfectly serviceable and will be available at reduced prices at Basingstoke.

27.13    SECONDHAND BOOKS

The Library has a good stock of second hand books for sale. If any branch requires books for sale either a branch meetings, sales stands or exhibitions could you please contact Terry Silcock on 02088 663432 or by e-mail at: - rcts.library@btinternet.com If you place your order in time Terry could arrange to bring your books to the Members’ Weekend at Basingstoke.

27.14   FORTHCOMING EVENTS FOR YOUR DIARY

ANNUAL GENERAL MEETING & MEMBERS WEEKENDS

	
	DATE
	BRANCH 
	VENUE
	HOTEL 

	2008
	AGM
	25th – 27th April
	Northampton
	Northampton
	Park Inn

	
	MW
	25th – 26th October
	Humberside
	Scarborough
	tba

	2009
	AGM
	24th to 26th April
	East Midlands
	Derby
	Midland Hotel

	
	MW
	?
	
	
	

	2010
	AGM
	?
	
	
	

	
	MW
	?
	
	
	


Work is now going ahead with planning the AGM & Members Weekends up to early 2009.   Details will be available in the RO and on the website nearer the event. As you can see from the table above, no branches or regional group have as yet volunteered to host any events after the spring of 2009. If any branch or regional group is able to host an event please contact John Day for the AGM weekend and Gordon Davies for the Members Weekend. 

The information contained in this newsletter is for use of RCTS Officers and Members only and should not be communicated outside the society.

W. Gordon Davies                                                                                                    2nd October 2007
Branch Liaison Secretary
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2007 OFFICER’S CONFERENCE

Sunday 21st October 2007 at 9.00 for a 9.15 start until 12.45 (Including Coffee)

The Holiday Inn, Grove Road, Basingstoke, RG21 3EE

Telephone No: 0870 400 9004 or 01256 310000

A G E N D A  

1.
Opening of Conference by Society Chairman

John Redgate
2.
Apologies for Absence




Gordon Davies
3.
President’s Address to Conference



Hugh Gould

4.
Confirmation of Year 2006 Minutes



John Redgate

(Previously Circulated with Newsletter 25 – March 2007)

5.
Matters Arising not covered by the Agenda


John Redgate

6.
Discussion of Action Points from Regional Meetings

Gordon Davies

7.
The Railway Observer




Callum MacLeod
8.
Publicity Update





David Kelso
9.
Website Development





David Jackman
10.
Development Sub-committee




Ken Wilson
11.
Publications Update





Reg Wood

12.
Finance Update





Tony Skinner
13.
Date & venue for 2008 Officers’ Conference


Gordon Davies
14.
Any other competent business (Previously Notified)

John Redgate

W. Gordon Davies

26th September 2007
APPENDIX B
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OFFICERS’ CONFERENCE BASINGSTOKE 2007
Branch/Officer Attendance at Officers’ Conference

BRANCH LIAISON SECRETARY

W. Gordon Davies, 13 Blackthorn Close, Broughton, Chester, CH4 0PY

Telephone:  01244 520710   ----------  e-mail: liaison@rcts.org.uk
The Branch/Officers’ attendance record should be completed and passed to Gordon Davies before or at conference or send your information to his e-mail address. This includes any apologies. 

Please note that apologies must be tendered prior to the Officers’ Conference by NOON on Wednesday the 17th October. E-mails and my home number WILL NOT be actioned after that time, as I will not have access to those facilities. You may leave messages with the hotel reception on 0870 400 9004 or 01256 310000 in the event of a late change of plan.

BRANCH……………………………………………………………………………

	OFFICERS ATTENDING
	APOLOGIES

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	


APPENDIX C
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2005 / 2006 EXHIBITION RETURN

BASED ON BRANCH RETURNS

	BRANCH
	Number of

Exhibitions

Attended
	Total cost

of stand

£
	Days
	Total Sales

£
	Society

Publications

Sold

£

	
	2006
	2005
	
	
	2006
	2005
	2006
	2005

	Bristol *
	4
	4
	81
	6
	976
	844
	58
	50

	Cambridge  N/A
	
	
	
	
	
	
	
	

	Cheltenham
	1
	1
	25
	1
	32
	25
	Nil
	Nil

	Croydon & S. London
	5
	4
	190
	9
	1338
	653
	114
	207

	East Midlands
	3
	1
	24
	6
	503
	432
	196
	129

	Furness, L&L
	1
	1
	7
	1
	23
	60
	Nil
	30

	Hitchin ++
	3
	3
	15
	1
	246
	207
	11
	17

	Humberside
	9
	9
	702
	20
	2820
	2316
	117
	267

	Ipswich
	6
	6
	229
	8
	1124
	843
	279
	186

	Lancs & N. West
	
	
	
	
	
	
	
	

	Merseyside, C & N.W.
	1
	2
	42
	1
	634
	2172
	34
	567

	Milton Keynes
	2
	3
	10
	2
	289
	313
	99
	64

	Northampton
	1
	2
	Nil
	1
	92
	123
	34
	16

	North East
	9
	7
	226
	18
	3419
	2087
	395
	299

	Peterborough
	Nil
	Nil
	
	
	
	
	
	

	Scottish
	1
	1
	215
	3
	795
	1318
	11
	98

	Sheffield
	Nil
	Nil
	
	
	
	
	
	

	South East
	5
	5
	189
	10
	1411
	1196
	80
	88

	South Essex
	1
	2
	25
	1
	253
	279
	17
	Nil

	South of England
	2
	1
	40
	2
	328
	72
	123
	20

	Surrey
	4
	4
	122
	6
	1484
	1168
	113
	89

	Sussex
	2
	2
	90
	5
	801
	670
	86
	Nil

	Thames Valley
	3
	3
	36
	3
	305
	344
	67
	28

	Watford ++
	3
	3
	130
	5
	990
	1254
	161
	255

	West of England
	2
	2
	60
	4
	1152
	1208
	161
	92

	West Midlands
	2
	2
	126
	4
	2110
	1717
	1295
	1036

	West Riding
	Nil
	Nil
	
	
	
	
	
	

	Alexandra Palace **
	1
	1
	221
	2
	1578
	916
	231
	294

	TOTALS
	71
	69
	Average cost per day £ 24
	22703
	20217
	3682
	3832


Key :-  No Returns Received

  `             






W. R. Ballard

Exhibitions Office

January 2007

*Incl Members weekend

** Attended by Watford/Hitchin
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